
MINUTES OF THE NOVEMBER 5, 2020 
MEETING OF THE 

WASHOE COUNTY SCHOOL DISTRICT 
AUDIT COMMITTEE 

November 5, 2020 

1. Opening Items

1.01 Call to Order 

The meeting of the Audit Committee was called to order at 3:32 p.m. Due to the COVID-
19 health emergency declared by Governor Sisolak and consistent with current guidelines 
and directives, the meeting was conducted virtually. 

1.02 Roll Call 

Chair Tom Doyle and Committee Members Terri Avansino, Ben Barteau, Ronald Ellis, Todd 
Shipley, and Jennifer Thomas were present. Committee member Ron Reigle was absent. 
Staff Liaison Kirk Starkey and staff were also present. 

1.03 Public Comment 

The Audit Committee received public comment from the following: 
Jeff Church 

1.04 Action to Adopt the Agenda 

Kirk Starkey, Chief Auditor asked that agenda item 2.09 be removed from the agenda. 

It was moved by Committee Member Ellis and seconded by Committee Member Avansino 
that the Audit Committee remove agenda item 2.09 and adopt the remainder 
of the agenda as presented.  The result of the vote was Unanimous: Pass (Yea: Terri 
Avansino, Ben Barteau, Tom Doyle, Ronald Ellis, Todd Shipley, and Jennifer Thomas.) 
Final Resolution:  Motion Carries. 

2. Items for Presentation, Discussion, and/or Possible Action

2.01 Discussion and Possible Action to Select the Audit Committee 
Chairperson for a One-Year Term Ending June 30, 2021 From the Current 
Members of the Audit Committee: Terri Avansino, Ben Barteau, Tom 
Doyle, Ronald Ellis, Ron Reigle, Todd Shipley, and Jennifer Thomas  
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Committee Member Avansino nominated Committee Member Tom Doyle to be the Audit 
Committee Chairperson. 
 
It was moved by Committee Member Avansino and seconded by Committee Member Ellis 
that the Audit Committee elect Tom Doyle to be the Audit Committee 
Chairperson for a one-year term ending June 30, 2021.  The result of the vote 
was Unanimous: Pass (Yea: Terri Avansino, Ben Barteau, Tom Doyle, Ronald Ellis, Todd 
Shipley, and Jennifer Thomas.) Final Resolution:  Motion Carries. 
 
2.02 Discussion and Possible Action to select the Audit Committee Vice-

Chairperson for a One-Year Term Ending June 30, 2021 From the Current 
Members of the Audit Committee: Terri Avansino, Ben Barteau, Tom 
Doyle, Ronald Ellis, Ron Reigle, Todd Shipley, and Jennifer Thomas  

 
Committee Member Ron Ellis volunteered to serve as the Audit Committee Vice-
Chairperson. 
 
It was moved by Committee Member Doyle and seconded by Committee Member Barteau 
that the Audit Committee elect Ron Ellis to be the Audit Committee Vice-
Chairperson for a one-year term ending June 30, 2021.  The result of the vote 
was Unanimous: Pass (Yea: Terri Avansino, Ben Barteau, Tom Doyle, Ronald Ellis, Todd 
Shipley, and Jennifer Thomas.) Final Resolution:  Motion Carries. 
 
 
2.03 Approval of the Minutes of the February 13, 2020 Audit Committee 

Meeting  
 
It was moved by Committee Member Barteau and seconded by Committee Member 
Thomas that the Audit Committee approve the minutes of the February 13, 2020 
Audit Committee meeting. The result of the vote was Unanimous: Pass (Yea: Terri 
Avansino, Ben Barteau, Tom Doyle, Ronald Ellis, Todd Shipley, and Jennifer Thomas.) 
Final Resolution:  Motion Carries. 
 
2.04 Introduction of New Audit Committee Members: Ben Barteau, Ronald 

Ellis, and Jennifer Thomas; and New Internal Auditor: Eve Manalo 
 
Ben Barteau, new Audit Committee member, introduced himself.  He recently moved to 
Reno and works as a Risk Compliance Manager for BDO.  Committee Member Barteau 
has always been interested in public education and saw serving on the Audit Committee 
as a good opportunity. 
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Ron Ellis, new Audit Committee Member, introduced himself.  He worked in the casino 
gaming sector for 30 years and recently began working for the Utah Transit Authority. 
He maintains a home in Reno and has two daughters in Washoe County School District. 
 
Jennifer Thomas, new Audit Committee Member, introduced herself.  She moved to Reno 
a year ago and she works at Oracle as Director of the Stock Services Team.  In her 
professional role she does a lot of audit work and she has two children in the Washoe 
County School District.  She sees serving on the Audit Committee as a way to get engaged 
with the school district. 
 
Kirk Starkey, Chief Auditor, introduced Eve Manalo, the new Internal Auditor.  He told the 
Committee that Ms. Manalo is a CPA with numerous years of experience in a school district 
in California.  Eve Manalo, Internal Auditor, told the Committee that she started with 
Internal Audit last April moving from the Special Education Department of the school 
district where she had been working since 2017.  Before that she worked for the West 
Contra Costa Unified School District in California for eight years.  
 
2.05 Discussion and Possible Action to Recommend the Washoe County 

School District Comprehensive Annual Financial Report (CAFR) for the 
Fiscal Year Ended June 30, 2020 be forwarded to the Board of Trustees 
for acceptance  

 
Rob Luna, WCSD Controller, introduced himself for the record.  He then introduced 
members of the external audit team, Jeff Jensen, Engagement Partner, and Charles 
Raibley, Senior Manager, from Crowe LLP, the firm contracted to perform the 
Comprehensive Annual Financial Report (CAFR).  Mr. Luna commented that after a 
competitive RFP process last spring Crowe was the successful bidder and this was the 
first year that they audited the District.  Mr. Luna also introduced Mark Mathers, WCSD 
Chief Financial Officer, Robbie Carson, WCSD Assistant Controller, and Jill Murdock, WCSD 
Grants Fiscal Administrator. 
 
Mr. Jensen gave the Committee some background on Crowe, the ninth largest firm in the 
U.S. specializing in audit, tax, consulting services, as well as having a large presence in 
the public sector.  Committee Member Ellis disclosed that before he was on the Audit 
Committee, he was on the procurement committee for selecting Crowe for the Utah 
Transit Authority but did not feel there was any conflict of interest.  Mr. Raibley then gave 
some background on himself, telling the Committee he has been with Crowe for over 15 
years, spending the most of his career in the government and not-for-profit sectors.  The 
majority of his government work has been with K-12 school districts.  
 
Mr. Jensen presented a summary of the audit results to the Committee.  He explained 
that it is the responsibility of the auditors to express an opinion on the financial 
statements as prepared by management and federal compliance of the District. In order 
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to do this, they took a risk-based audit approach to determine the risk of material 
misstatement in the financial statements, as well as evaluating the District’s internal 
controls.  The audit was done remotely, and Mr. Jensen noted that management was 
very cooperative.  He outlined the timeline of the audit beginning with phase one in May 
and June of 2020.  Phase one included initial interviews and internal control assessments. 
Phase two of the audit occurred in late August and September when the balances of the 
different funds of the financial statements were audited. The final reporting was 
completed in October 2020 producing the final 333-page CAFR. An unmodified opinion 
was produced. 
 
Mr. Jensen reported that there were no audit adjustments.  There was one uncorrected 
misstatement relating to Capital Assets. Misstatements are smaller differences that are 
tracked to make sure they do not aggregate into a number that would misstate the 
financial statements.   Land that was purchased in the prior year that should have been 
added to the capital assets detail during that year was not added until the current year. 
There was also some work in progress that should have been expensed when incurred, 
rather than capitalized. The adjustment was identified by management during the audit 
process and all of this was properly accounted for by June 30, 2020. 
 
There were no difficulties or disagreements with management, no consultation with other 
accountants, and no fraud or abuse discovered during the course of the audit.  Two types 
of opinions were provided as a result of the audit, one regarding the financial statements 
and the other regarding federal compliance.  Both of these opinions were unmodified.  
The federal government requires that 40% of the District’s federal expenditures be tested 
annually and that a major program be tested once every three years.  This year, on 
rotation, the major programs audited were Special Education and the National School 
Lunch Programs. 
 
Mr. Jensen gave an overview of the financial highlights of the audit.  The District has total 
assets of $1.7 billion with a negative net position of -$38.2 million. The reason for the 
negative net position is the net pension liability and the net OPEB (other post-employment 
benefits) liability.  The total change in net position for the year was -$12.4 million.  The 
General Fund is what the District uses on a daily basis and, as of June 30, 2020, the 
General Fund balance was $52.3, an increase of $10.6 million from July 1, 2019. District 
issued new debt of $334.8 million and refunded debt of $8.9 million significantly affected 
the District’s financial position this year. This is primarily general obligation bonds for the 
Capital Improvement program. 
 
Mr. Jensen concluded that the District’s financial statements were presented fairly in all 
material respects without any audit adjustments or findings, and Management and Staff 
were prepared for the audit and responded timely to all requests. 
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Mr. Jensen then took questions from the Audit Committee.  Chair Doyle asked about the 
contents and status of a Management Letter.  Mr. Jensen responded that there were no 
matters requiring a Management Letter.  Committee Member Ellis asked about the 
pension liability and how much of it is expected to be paid out in the next 12 months. Mr. 
Jensen replied that the current year contribution to the pension fund was just under $55 
million.  Chair Doyle noted that on page 65 of the CAFR there is an estimation of the net 
pension liability of the District based on different projected rates of return.   Chair Doyle 
asked why facilities expenses increased by 92%.  Mr. Raibley explained that a large 
portion of the facilities expenses are related to construction and improvement projects.  
Mr. Mathers added that facilities expenses includes WC-1 revenues spent on new school 
construction as well as property tax paid projects that are not capitalized. Mr. Luna told 
the Committee the large increase in facilities expenses was associated with the three new 
schools that opened in August 2019.  Committee Member Barteau asked if there were 
any significant deficiencies from prior years, and how the external audit team interacts 
with Internal Audit. Mr. Jensen commented that they were in contact with Internal Audit 
and looked at their reports, but Crowe did not utilize the work of Internal Audit to form 
their conclusions.  Mr. Mathers explained that last year district staff identified and 
corrected an issue with principals hired in advance for new schools and quantifying their 
time spent on capital versus operational activities.  The new procedure going forward 
budgets a portion of the new principal’s time to capital funds and a portion to the general 
fund.  Mr. Luna commented that there is a section at the back of the CAFR that refers to 
one finding from the FY2019 external audit. The finding concerned the federal Perkins 
Grant and some unallowable expenditures.  Corrective action was taken, and the status 
of the finding/recommendation is implemented. 
   
It was moved by Chairman Doyle and seconded by Committee Member Avansino that 
the Audit Committee accept the Washoe County School District 
Comprehensive Annual Financial Repot (CAFR) and submit the CAFR to the 
Board of Trustees for approval.  The result of the vote was Unanimous: Pass (Yea: 
Terri Avansino, Ben Barteau, Tom Doyle, Ronald Ellis, Todd Shipley, and Jennifer 
Thomas.) Final Resolution:  Motion Carries. 
 
2.06 Discussion and Possible Action to forward to the Board of Trustees for 

their consideration and acceptance the audit of the Washoe County 
School District Capital Improvement Program performed by Protivit i  

 
Kirk Starkey, Chief Auditor, introduced himself for the record.  Mr. Starkey provided some 
background to the Committee.  In November 2016, Washoe County voters approved a 
ballot question WC-1 that increased the sales and use tax by 0.54%.  Proceeds of the tax 
increase are to fund District capital projects for the acquisition, construction, repair, and 
renovation of school facilities. Tax collections began in April 2017, and the WC-1 revenues 
have provided funding for several new schools, classroom additions, and repairs to 
existing schools.  The District’s Capital Projects Department is tasked with the planning, 



Minutes of the Audit Committee 
November 5, 2020 

Pg. 6 
 

delivery, and oversight of capital projects, including those funded by WC-1 revenues.  The 
Department is also responsible for establishing internal controls to manage the projects.  
The Internal Audit Department was asked to secure a third-party firm to audit the 
District’s Capital Improvement Program.  Mr. Starkey, a member of the Audit Committee, 
and member of the Capital Funding Protection Committee worked together to craft the 
agreed upon audit procedures for the engagement.  The scope of the audit was all WC-
1 revenues, bond proceeds, and associated expenditures through August 31, 2019, and 
the objective was to determine whether expenditures made from public monies align with 
certain laws and regulations, and to determine if the District has implemented internal 
controls which adequately safeguard assets and ensure project completion according to 
construction agreements.  In February 2020, Protiviti was selected from among solicited 
cost proposals to complete the audit.  Protiviti is a global consulting and internal audit 
firm, composed of experts in audit services, engineering, and construction management.  
Mr. Starkey thanked the management and staff of Capital Projects, Purchasing and 
Business Office, as well as the Protiviti team for their cooperation and effort in getting 
the project completed.  He then introduced Jon Critelli, Managing Director of Capital 
Projects and Contracts for Protiviti, and Adam Searcy, Chief Facilities Management Officer 
for the District. 
 
Mr. Critelli addressed the Committee summarizing the scope, objectives, and findings of 
the Capital Program Improvement Audit.  The objectives of the audit were to ascertain if 
expenditures made with the public monies associated with the Capital Improvement 
Program align with certain regulations, and to determine if the District has implemented 
financial and administrative procedures and internal controls to safeguard assets and 
ensure project completion according to construction agreements.  The audit scope 
included all WC-1 revenues, bond proceeds, and associated Capital Improvement 
Program expenditures related to projects completed or in progress during the period of 
January 1, 2017 through August 31, 2019.  The audit was conducted in accordance with 
the International Standards for the Professional Practice of Internal Auditing (IIA 
Standards) which require that the audit be planned and performed to obtain sufficient 
and appropriate evidence to provide a reasonable basis for findings and conclusions based 
on the audit objectives.  To achieve the audit objectives, Protiviti performed 13 individual 
procedures that were defined by WCSD Internal Audit and agreed upon before the audit 
work began.  The procedures were designed to address areas such as the identification 
of all projects and reconciliation of projects with financial records and expenditures; 
summarization and trending of revenues and expenditures including analysis of fund flow; 
the valuation of internal controls associated with the collection and disbursement of 
funds; purchasing processes; project management and change order procedures; 
evaluation of contractor performance against timeline and budgets; and the investigation 
of any unusual expenditures noted during the audit.   
 
A multi-phased approach was used to conduct the audit that included document 
collection, data analysis, detailed control and transaction testing, and audit reporting. Mr. 
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Critelli noted that they spent time with various members of District staff and management 
to understand the processes, controls, and other procedures in place for managing capital 
expenditures.  As a result of their audit work it was found that internal controls associated 
with funds collection and disbursement, purchasing, project management, and change 
orders are appropriately designed and appear to be operating effectively for the period 
in scope.  Based on the project and transaction sample and the documentation provided 
by the District, Capital Project expenditures appear to be in accordance with the 
requirements of WC-1, charged to the proper budget categories, and recorded within the 
correct fiscal period.  The audit also resulted in two findings.  The first finding is related 
to project performance monitoring and status reporting.  It was noted that information 
on  progress of on-going construction projects is not clearly communicated to the public 
on a regular basis aside from the annual Capital Improvement Program Evaluation Report. 
Relevant performance-based project information is not consolidated in a single location.  
It was recommended that the WCSD Capital Projects Department consider standardizing 
the project status communications based on project type.  Protiviti also recommended 
that the Capital Projects Department prepare and publish a quarterly dashboard or report 
for the public that addresses current projects under construction, original budget with 
estimated completion date, total dollar value of change orders to-date, revised budget 
with revised estimated completion date, expenditures to-date, and percentage complete.  
Management accepted this recommendation and will standardize its project status 
communications based on project type.  WSCD Capital Projects has initiated significant 
revisions to the “Building” website where relevant project information on all major 
projects can be found, and have recently issued a “Quarterly Report” on active major 
projects which can be found at the WCSD Building website.  It is anticipated that this 
recommendation will be fully implemented by Summer 2021.  The second finding relates 
to standardized metrics for project review and approval.  It was observed that budget 
proposals submitted to the Capital Funding Protection Committee (CFPC) and the Board 
of Trustees (BOT) for new schools do not utilize a standardized format for presenting 
data related to the proposed project budget for consideration prior to approval by the 
CFPC and the BOT.  Presenting the data in an inconsistent format from project to project 
may cause confusion and diminish the value of the presentation of key project metrics.  
It was recommended that the WCSD Capital Projects Department standardize the 
formatting and information included in major project proposals to the CFPC and the BOT 
to include at minimum square footage compared to other schools of similar enrollment 
size, cost per square foot compared to schools of similar size and geography built within 
the past 2-3 years, and comparisons of the original project budget approved by the BOT 
versus third party estimates versus CMAR estimates.  Management accepted this 
recommendation and anticipates full implementation of this item by Summer 2021.  Mr. 
Critelli then asked the Committee if they had any questions. 
 
Chair Doyle commented that square footage per student and the cost per square foot of 
the two new middle schools seems to be much higher when compared to middle schools 
in Las Vegas. He asked what the reasons for this may be.  Mr. Critelli responded that 
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benchmarking the size and cost of new schools was not a part of the agreed upon 
procedures.  Protiviti asked questions and performed control testing related to 
demography reports to understand how school sizes are being projected and how those 
are incorporated into budgets.  They also performed tests around controls related to 
competitive bidding and procurement.  There were no findings or issues from a control. 
design, or operating perspective.  Mr. Starkey explained that benchmarking was not 
included in the scope because at the time they began planning the audit, primary 
concerns were cost driven, timelines, budgeting perspectives, and change orders.  A 
Committee member asked if they looked at work force (i.e., union labor vs. non-union 
labor) as a potential cost driver.  Mr. Critelli replied that potential cost drivers were outside 
of their scope, but they did look at contracting methods and the competitive bidding 
process and noted that low bids were selected, and the minimum bid requirements were 
achieved.  Chair Doyle asked if there was enough of a knowledge transfer during the 
audit that would allow for Internal Audit to carry out their own audits of Capital Projects.  
Mr. Starkey commented that he worked with Mr. Critelli throughout the audit process, 
and the Protiviti team provided documents that will help the Internal Audit Department 
develop procedures for auditing Capital Projects going forward.  He further commented 
that he has done several audits in this area in the past and feels that he will be able to 
get Internal Audit staff trained in this area.  Internal Audit was involved in the field visits 
to new schools during the audit. 
 
It was moved by Committee Member Ellis and seconded by Committee Member Shipley 
that the Audit Committee forward the Audit of the Washoe County School  
District Capital Improvement Program performed by Protiviti to the Board of 
Trustees for their consideration and acceptance. The result of the vote was 
Unanimous: Pass Yea: Terri Avansino, Ben Barteau, Tom Doyle, Ronald Ellis, Todd 
Shipley, and Jennifer Thomas.) Final Resolution:  Motion Carries. 
 
2.07 Discussion and Possible Action to recommend the Board of Trustees 

accepts the Internal Audit Department Annual Audit Plan for Fiscal Year 
2021 

 
Kirk Starkey, Chief Auditor, presented the Internal Audit Department Annual Audit Plan 
for Fiscal Year 2021.  The proposed plan is a schedule of audits for the year and can be 
divided into three parts: required audits, audits resulting from the District-wide risk 
assessment process, and administrative projects.  Required audits include annual charter 
school financial reviews required by the Nevada Revised Statutes (NRS), several Student 
Activity Fund audits per Board policy, and follow-ups on previously issued audits.  The 
2020-2021 fiscal year includes five follow-ups.  There are three projects in process as a 
result of the risk assessment process: the sick leave bank audit, a review of the random 
drug testing process in the Transportation Department, and a review of controls over 
school scholarship funds.  New audits proposed for this year include the Grants 
Department (a review of grant monitoring activities as a whole), Psychological Services 
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(focusing on the metal health evaluation process), Special Education (follow-up of the 
third party WestEd Audit), and Capital Projects (continual review of WC-1 funded 
construction activity).  Mr. Starkey commented that he would like to work with the Audit 
Committee to develop a scope for a review of Capital Projects.  He further explained that 
the new proposed audits were arrived at using a risk assessment process that looked at 
all of the business units in the District’s proposed budget, evaluating them based on a set 
of risk factors, and then assigning a point value.  Risk factors included budgeted 
expenditures, number of full-time employees, time elapsed since last audit, and the 
control environment.  Each risk factor score was then multiplied by a weighted percentage 
factor and then were added together to get an overall score for each business unit.  The 
highest scoring units were included as part of the audit plan. Administrative projects for 
the Internal Audit Department include administering the Whistleblower Hotline, a 
Management requested review of accounting activities at one school, and an external 
peer review.  The Audit Plan is intended to provide broad audit coverage of District 
operations while complying with the NRS, NAC, and Board Policy.  
 
Committee Member Ellis asked if they could incorporate looking at cost drivers in the 
follow-up of the Protiviti Audit.  Mr. Starkey replied that the follow-up would be limited to 
looking at the status of the two recommendations made by Protiviti, but it would be 
possible to add it to the Audit Plan as a new audit.  Mr. Ellis asked Mr. Starkey how many 
hours he would need to look at cost drivers in Capital Projects, and Mr. Starkey estimated 
it would require 300-400 hours.  Mr. Starkey added that surveys of other jurisdictions and 
localities are taking somewhat longer than usual because of the COVID-19 pandemic.  Mr. 
Ellis asked if the Audit Plan could be modified later in the year.  Mr. Starkey responded 
that although the Audit Plan goes to the Board for approval, it is not static and sometimes 
needs to be adjusted. 
 
Chair Doyle asked Mr. Starkey for a rough estimate of what percentage of the Audit Plan 
will be completed by the end of the June 2021.  Mr. Starkey told the Committee that they 
will get all of the required audit activities done to include the Charter School Monitoring, 
the Galena High School SAF audit, a couple other SAF audits, and the five follow-ups.  
The Sick Leave Bank Audit will be completed.  Mr. Starkey estimated they would complete 
at least 80% of the Scholarship Funds audit, 70% of the Transportation audit, 50% of 
the Special Education follow-up, 10% of the Grants audit, and 10% of the Psychological 
Services audit.  Committee Member Ellis asked Mr. Starkey to comment on the effects of 
the pandemic and the way people are working and if they are getting timely responses 
from auditees.  Mr. Starkey replied that District staff and management have been very 
helpful and responsive, but it has been more difficult to get responses and information 
from outside the District to complete surveys and benchmarking.   
 
Chair Doyle asked Mr. Starkey to give some reasons as to why Grant monitoring practices, 
scholarship funds, and Psychological Services scored so high in the Risk Assessment.  Mr. 
Starkey explained that attention to all three of these areas came from Whistleblower 
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complaints that had merit.  Chair Doyle then asked if it would be possible to recommend 
an adjustment to the Audit Plan when a motion is made.  Mr. Rombardo, Chief General 
Counsel, answered that it would be acceptable to recommend the Audit Plan be forwarded 
to the Board with minor adjustments.  Chair Doyle suggested that an estimated month 
start date be added where applicable to the audits on the proposed Audit Plan.  Mr. 
Starkey agreed to do this. 
 
Committee Member Ellis asked for clarification about Capital Projects listed on the Audit 
Plan.  Mr. Starkey explained that the follow-up of the Protiviti audit listed under “Audit 
Follow-ups”, and Capital Projects-School Construction listed under “New Audits” are 
completely separate engagements. Mr. Ellis asked if the topic of benchmarking and 
surveys of other districts could be added to a new Capital Projects audit.  Mr. Starkey 
said that would be possible.  Committee Member Ellis what audit software the Internal 
Audit Department uses, and Mr. Starkey replied that they use the AutoAudit system. 
 
It was moved by Chairman Doyle and seconded by Committee Member Shipley that the 
Audit Committee forward the Internal Audit Plan for Fiscal Year 2021, with the 
addition of projected start dates as discussed, to the Board of Trustees for 
their acceptance. The result of the vote was Unanimous: Pass Yea: Terri Avansino, Ben 
Barteau, Tom Doyle, Ronald Ellis, Todd Shipley, and Jennifer Thomas.) Final Resolution:  
Motion Carries. 
 
2.08 Update on the Annual Evaluation of the Chief Audit Executive 
 
Kirk Starkey, Chief Auditor, updated the Committee on the required Annual Evaluation of 
the Chief Audit Executive.  Mr. Starkey explained that he will first complete a self-
evaluation using a rubric rating sheet and submit it to each of the Committee members.  
The rubric contains several different rating standards and criteria along with a section for 
notes.  To assist in the process, staff will also complete the same rating rubric and 
confidentially submit it to the Committee members as well.  Mr. Starkey told the 
Committee he and staff would submit the evaluations to the Committee sometime around 
December.  At the next Audit Committee meeting in February, the Committee members 
can ask any follow-up questions.  In the following weeks after the meeting, Committee 
members will individually complete and send their evaluations to the Board Services 
Department.  Board Services will then provide the evaluations to the President of the 
Board of Trustees.  He asked the Committee if they had any questions. Chair Doyle asked 
for clarification on the evaluation period.  Mr. Starkey responded that he would get back 
to the Committee with that information. 
 
2.10 Presentation and Possible Action to recommend the Board of Trustees 

accept the Annual Independence Statement from the Chief Auditor  
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Kirk Starkey, Chief Auditor, presented his Annual Independence Statement.  He explained 
that the Internal Audit Department operates under the Standards of the Institute of 
Internal Auditors (IIA), and as such it requires that the Chief Auditor confirm to the Board, 
at least annually, the organizational independence of the internal audit activity. The report 
submitted confirms that the structure of the Internal Audit Department properly facilitates 
organizational independence.  There was no discussion on this item. 
 
It was moved by Committee Member Ellis and seconded by Committee Member Thomas 
that the Audit Committee forward the Annual Independence Statement for the 
Chief Auditor to the Board of Trustees for their acceptance. The result of the vote 
was Unanimous: Pass Yea: Terri Avansino, Ben Barteau, Tom Doyle, Ronald Ellis, Todd 
Shipley, and Jennifer Thomas.) Final Resolution:  Motion Carries. 
 
2.11 Presentation and Discussion of “Report Fraud, Waste, and Abuse” 

Hotline Concerns and Outcomes since the February 13, 2020 Meeting of 
the Audit Committee  

 
Kirk Starkey, Chief Auditor, presented a summary of the “Report Fraud, Waste, and 
Abuse” hotlines concerns and outcomes since the February 13, 2020.  Mr. Starkey 
described the “Report Fraud, Waste, and Abuse” program for the new Committee 
members.  It is a District-wide program for District employees and citizens with concerns 
to report.  There are several ways of contact: a hotline number, email address, US postal 
service, and personal delivery. Reports are confidential and kept internally. Each 
complaint is evaluated and referred to the department best equipped to deal with the 
issue. Some matters are investigated by Internal Audit, and others may be referred to 
the Office of the General Counsel, Labor Relations, School Police, etc.  The District also 
operates a separate bullying hotline. 
 
Mr. Starkey explained the worksheet detailing the most recent hotline cases.  The top 
portion of the worksheet shows the status of cases previously reported to the Audit 
Committee.  Of seven previously recorded cases, one was determined to have merit and 
the matter was discussed with the school.  All seven cases have been closed.  The bottom 
of the worksheet displays 10 new cases reported since the last Audit Committee meeting.  
Of those 10 cases, seven have been closed and three continue to be worked on.  One of 
the closed cases was determined to have merit and the subject matter of the case is 
included as a project on the audit plan.  Work will continue on the three open cases, and 
the Audit Committee will be updated on their status at the next meeting.  A Committee 
Member asked if the hotline was an in-house service or was contracted out.  Mr. Starkey 
replied that it is operated within the District. 
 
2.12 Presentation of Audit Committee Annual Meeting Calendar 
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Kirk Starkey, Chief Auditor, presented the Audit Committee Annual Calendar, a high-level 
preview of likely matters to be discussed at future regularly scheduled Audit Committee 
meetings.  He explained that this item is included for their planning and consideration 
and told the Committee members that they could suggest items for inclusion, and the 
calendar could be adjusted accordingly. 
 
3. Closing Items 
 
3.01 Public Comment 
 
There was no public comment. 
 
3.02 Announcement of Next Meeting 
 
The next meetings of the Audit Committee will take place on Thursday, February 11, 2021 
at 3:30 p.m.; Thursday, May 13, 2021 at 3:30 p.m.  Location to be determined. 
 
3.03 Adjourn Meeting 
 
There being no further business to come before the members of the Committee, Chair 
Doyle declared the meeting adjourned at 5:30 p.m. 
 
 
____________________________     
Tom Doyle, Chair  
 




